NAD Education Taskforce Report
Choose your top five (5) recommendations, in order of priority, from the list below:

1. HR/payroll under conference/union

2. Standardized conference subsidies for both elementary and secondary

3. Implement a dashboard of financial indicators

4. Unions establish taskforce to develop a strategic plan for boarding academies

5. Implement a comprehensive leadership development plan

6. Clarify the governance roles between the pastor and the school =
7. Improved compensation/incentive plan for school administrators iy
8. Establish taskforce to ensure spiritual education of ALL children - .
9. Coordinate all departments that deal with children to facilitate spiritual development
10. Using distance learning (DL)-connect all children to some form of Adv. Education

11. Strengthen relationship between all schools and DL learning providers

12. Create an Adventist online learning network —

. Develop catalog of online Adventist high school courses

. Provide more dual-credit courses from our higher ed. institutions
13. Request additional funding for DL course development
14. Make ALC the priority provider for PD, growth, and training
15. Meet the needs ALL children through community-based educational programs
16. ALL leadership in the church make AE a high priority — both finances & support
17. Strategic plan to engage comprehensive pastoral support for AE
18. NAD facilitate shared services and programs in higher education

300 265
250

195 203
200 179 167
150 124 103 113
89
10 66 65 73
5 B8z8:808 ]
3 s |
1 2 % &5 .5 g &..97 400 11 12 AR 16 17

13 18

224 212

o O




_.m<vmao:m

120
100

80 5 g

60

33
4 NN Nw
’ — - —

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

o o o

Others

60

54
46 o 0
40 Nwwh
N ____ _ _
.- ]

9 10 11 12 13 14 15 16 17 18

o

100
80
60
40
2

o o

120
100
80
60
40
2

(= =]

Union

81

wwm
mwmm 3
19 22
41
_ _ _ _2___
-8 [ |

123 456 7 8 9101112131415 16 17 18

Conference

118

82
P 62 5g
38 o 41 M3y
Nw——— _G 22 Buw
1 1118 [

123 456 7 8 9101112131415161718



BT LTOT ST PTL ETCTITITIOT 6 8 £ 9 S v € ¢ 1
0

sssgEg; 1T
v € v S 14 T

s @ s

eg 1T
1 L1 91 0z
2z
vz i
o€
6¢

o

(013

(0174

uolyeonp3 JaysiH



