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North American Division 



Our Responsibility 



Our Resources 
Human	
  Resources	
  

	
  

Female	
  –	
  48%	
  
Male	
  –	
  52%	
  	
  

Professional	
  Cer2fica2on	
  
	
  

Cer0fied	
  –	
  81%	
  
Non-­‐Cer0fied	
  –	
  19%	
  	
  



Work Plan Results 



Analysis of Work Plan Results 



Reports Issued on  
Policy Compliance 



Opinions Rendered on        
  Financial Statements 



Opinions Rendered on               
Financial Statements 



Analysis of Reports 



•  Unable  to  obtain  sufficient  appropriate  audit  
evidence  (qualifica6on) 




•  State  of  the  accoun6ng  records  (disclaimer) 



•  Included  assets  belonging  to  another  

organiza6on/not  including  assets  which  are  
owned  by  the  en6ty  


•  Did  not  audit  prior  year  (or  prior  year  disclaimer)

•  Organiza6on  did  not  prepare  a  statement  of  cash  

flows  OR  Problems  &  Errors  in  Net  Assets  




Top	
  5	
  reasons	
  for	
  a	
  non-­‐standard	
  
Opinion	
  on	
  Financial	
  Statements:	
  	
  

Analysis of Reports 



•  Missing  or  incomplete  conflict  of  interest  

statements



•  Monthly  financial  statements  not  prepared  


&/or  presented 





•  Remunera6on  policies  not  complied  with


•  Investments  were  not  in  compliance  with  policy



•  Organiza6on  did  not  budget  for  recovery  of  loss


Top	
  5	
  reasons	
  for	
  a	
  non-­‐standard	
  
Policy	
  Compliance	
  Report:	
  	
  

Analysis of Reports 



•  Minimal  segrega6on  of  du6es 






•  Problems  with  reconcilia6on  of  accounts


•  Missing  or  inadequate  authoriza6on  for  


transac6ons


•  Accoun6ng  errors  or  deficiencies 





•  Accoun6ng  &  repor6ng  deficiencies  with  



Temporarily  Restricted  Net  Assets
  


Top	
  5	
  reasons	
  for	
  documen2ng	
  
internal	
  control	
  weaknesses:	
  	
  

Analysis of Reports 






