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The Moment 



DELUGE 

THE 



More%IPhones%are%
sold%than%babies%are%
born%each%day!%



10.5%Billion%minutes%are%spent%on%

Facebook%everyday%



294%Billion%e8mails%are%
sent%every%single%day%



More%

Than%Toilets%







More%CELL%PHONES%Than%Toilets%



Six of the world’s 7 billion people have mobile phones – but only 
4.5 billion have a toilet, according to a U.N. report 
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30%BILLION%pieces%of%

content%were%added%

to%%FACEBOOK%this%
past%month%by%60.0%

MILLION%plus%users.%%



ZYNGA%processed%1%
PETABYTE%of%content%

for%players%every%day.%
(A%volume%that%is%

unmatched%on%the%social%

game%industry.)%



More%than%2%BILLION%videos%were%watch%
on%YouTube%yesterday%LOL!%
%



The%average%teenager%sends%4,762%TXT%messages%per%month!%



DATA%EVERYWHERE%





90%%Of%The%World’s%DATA%was%created%in%

the%last%two%years%



How%are%we%going%to%harness%%%%%%%%%%%%%%%%%%%%%%%%%%to%
advance%the%mission%of%the%Church?%

Church%%

Mission%





The%

has%shiTed!%



What%does%the%

look%like?%





The%future%is%



The%future%is%



The%future%is%



The%future%is%



The%future%is%



Worldwide%1P%traffic%will%quadruple%by%2015%



John%Holdren,%Director%of%the%White%Office%of%Science%and%

Technology%Policy%





has%ShiSed%



has%ShiSed%



Every%Smartphone%is%a%TV%sta\on%

has%ShiSed%



Every%Smartphone%is%a%Prin\ng%House%–%A%

Pla^orm%of%distribu\on%and%engagement%

has%ShiSed%



has%ShiSed%



is%King!%



Collects%2.5%petabytes%of%data%every%hour%
from%customers’%transacZons%



Twi\er%sees%340%Million%tweets%everyday%





The%speed%of%DATA%coming%in%and%out%
of%your%system%















Loca\on%data%from%MOBILE%
PHONES%was%used%to%find%
out%how%many%people%were%

in%Macy’s%lots%on%Black%

Friday.%



This%allowed%analysts%to%

PREDICT%Macy’s%sales%on%

that%all%important%day.%



Collec\ng%synthesizing%and%pu^ng%data%about%a%church’s%
membership%has%become%increasingly%crucial%to%many%

churches%



Aaendance%and%offering%informa\on%can%be%

collected%in%a%way%that%allows%churches%to%adjust%to%

the%needs%of%their%worshippers%for%mutual%benefits.%



Learning%how%to%use%the%data%can%influence%

both%the%churches%boaom%line,%and%help%the%

church%beaer%serve%its%aaendees.%



Churches%around%the%world%are%embracing%data%management%

systems%to%analyze%areas%that%the%general%public%has%never%

considered:%Web%traffic,%dona\ons,%specific%events,%

aaendance,%loss%management.%This%has%allowed%

them%to%be%more%effec\ve.%



The%Pastor/Leader%

gains%through%the%

informed%use%of%“Big%

Data” 
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The%Pastor/Leader%gains%

through%the%informed%

use%of%“Big%Data”%



The%Pastor/Leader%gains%

through%the%informed%

use%of%“Big%Data”%



How%will%our%church%u\lize%the%

Ini\a\ve?%%



October%10,%2011%NAD%Social%Media%Dashboard%Presenta\on%Shared%with%4%%

Union%Presidents%

NAD%SOCIAL%MEDIA%INITIATIVE%

2011k2013%

January%31,%NAD%Media%Commiaee%Voted%to%host%a%NAD%Social%Media%Summit%in%%

the%Spring%of%2011%

May%22824,%2011%NAD%Social%Media%Summit,%Costa%Mesa,%CA%

October%12,%2011%NAD%Social%Media%Dashboard%Presenta\on%Shared%with%%

Ministerial%Department%

October%19,%2011%NAD%Social%Media%Dashboard%Presenta\on%Shared%with%%

NAD%Society%of%Adven\st%Communicators,%Chicago,%IL%



February,%2013%Social%Media%Dashboard%Presenta\on%Shared%with%Mark%Johnson,%

President%of%the%Adven\st%Church%in%Canada,%Boston,%MA%

NAD%SOCIAL%MEDIA%INITIATIVE%

2011k2013%

October%26831,%2011%NAD%YearkEnd%Social%Media%Strategy%Report%

December%12,%2012%NAD%Social%Media%Taskforce%Webinar%

August%28,%2013%Charleston,%SC%Social%Media%Dashboard%Presenta\on%Shared%with%%

Presidents%of%Large%Conferences%

October%15,%2013%NAD%Social%Media%“Big%Data%Tsunami”%Webinar%182%Pastors%

were%recommended%by%their%conference%presidents%and%83%Pastors%aaended%%





Media%Strategy%

Our%mission%is%to%use%media%in%the%most%effec\ve,%efficient%way%to%%

help%reach%our%territory%with%the%dis\nc\ve%SeventhkDay%Adven\st%

Message%of%Hope%and%Wholeness%and%to%nurture%the%growth%and%%

Discipleship%of%our%members.%

Mission:%

Vision:%
We%will%develop%and%use%all%available%media%tools%and%%

Pla^orms%to%fulfill%our%mission.%%



Media%Strategy%

Strategic%
Values:%• The%NAD%Media%Strategy%builds%on%the%strengths%of%our%organiza\onskincluding%our%

churches,%ins\tu\ons,%departments,%and%ministries.%

%
• The%NAD%Media%Strategy%recognizes%the%calling%and%giTs%of%our%members%and%

empowers%them%to%par\cipate%in%the%work%and%ministries%of%the%Seventhkday%

Adven\st%Church.%

• The%NAD%Media%Strategy%empowers%our%members%and%organiza\on%to%provide%

excellent%service%and%outstanding%products%and%sets%a%high%standard%for%the%way%in%

which%our%message%is%proclaimed.%%



Media%Strategy%

Strategic%
Values:%• The%NAD%Media%Strategy%appreciates%and%affirms%the%diversity%of%expression%

found%within%media%as%a%Godkgiven%strength%and%asset%and%seeks%to%

portray%God’s%love%and%grace%in%the%fullest%possible%way%%

%• The%NAD%Media%Strategy%is%mindful%of%the%stewardship%of%resources,%opportunity,%

\me,%and%percep\ons%that%must%accompany%any%successful%media%strategy%and%

product.%%

%• The%NAD%Media%Strategy%recognizes%that%the%iden\ty%and%image%of%the%Seventhkday%

Adven\st%Church%is%most%effec\vely%communicated%by%communica\on%and%media%

that%reflect%God’s%love%and%grace,%presen\ng%the%Adven\st%message%in%a%winsome%

and%winning%way.%



Media%Strategy%

CRITICAL%SUCCESS%
FACTORS:%• Message%clarity%through%dis\nc\vely%Adven\st%media%

• Excellence%in%effec\ve%organiza\onal%structures%

• Focused%on%mee\ng%real%audiences%needs%

• Accessibility%
• Shareability%

• Measure%results%and%return%on%investment%



Media%Strategy%

STRATEGIC%FUNCTIONS%FOR%THE%NAD:%
• Image%&%Vision%

• Values%
• Training%

• Innova\on%
• Quality%&%Standards%

• Recogni\on%
• Distribu\on%&%Access%



Media%Strategy%

• Tightly%integrated%func\ons%in%three%
core%areas%provide%a%cohesive%

framework%for%the%NAD%to%develop%and%

effec\vely%use%contemporary%media%for%

reaching%its%strategic%goals%%

• Like%the%legs%of%a%stool,%the%three%core%
func\ons%are%strategically%and%

opera\onally%linked:%each%core%func\on%

depends%on,%as%well%as%provides%

founda\onal%support%for,%the%other%two.%

Management/%

Rela\onships%

Info/%Social%

Media%

Produc\on%

Resources%



• Use%social%media%to%rekengage%with%community%for%outreach%and%service%

• Develop%a%mobile%media%strategy%

• Train%pastors%and%lay%leadership%in%the%use%of%social%media%

• Provide%Divisionklevel%leadership%for%social%media%ministries,%and%%

encourage%leadership%at%all%levels%of%ministries%

• Use%modern%metrics%to%measure%success%

• Develop%specific%social%media%products%to%meet%specific%needs,%

Including%ministry%specific%networks%

• Provide%budgets,%grants,%and%incen\ves%for%effec\ve%%
social%media%ministry%%%



•  Local%Churches%will%benefit%as%they%are%enabled%to%bring%social%media%

%tools%online%immediately.%

•  Departments%and%Ministries%will%be%able%to%bring%“early%adopters”%to%the%

%general%endeavor%with%crosskministry%benefits%for%the%en\re%church.%

•  The%NAD%will%begin%to%realize%the%Social%Media%structures%and%toolsets%%

%it%will%need%to%be%successful%in%mee\ng%its%mission%outreach%and%evangelism%

%goals,%par\cularly%among%young%adults%and%urban%popula\ons.%

•  The%NAD%will%demonstrate%the%commitment%required%to%be%successful%

%at%bringing%social%media%fluency%to%all%levels%of%the%church%in%%

%North%America%

There%are%compelling%reasons%to%put%forward%the%resources%and%\me%to%do%this%



RESULTS%
















