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More IPhones are
sold than babies are
born each day!
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10.5 Billion minutes are spent on
Facebook everyday
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Six of the world’s 7 billion people have mobile phones — but only
4.5 billion have a toilet, according to a U.N. report
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LANDSCAPE OF

PIECES OF DATA ARE ADDED
\"
0 3

s

BUILDIN
TOGETHER




TUNING INT®

BlG DATA

AS THE BUZZ GETS LOUDER

mmmbvdm wn.bqbo- 0 SO axaregies of the

Its
'blodtmmmvu | —

,ooo H

TOGETHER




VOLUME
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Workdvade IP traffic wil
quadruple by 2015
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VOLUME

30 BILLION pieces of
content were added
to FACEBOOK this
past month by 60.0
MILLION plus users.




VOLUME

ZYNGA processed 1
PETABYTE of content
for players every day.
(A volume that is

unmatched on the social
game industry.)
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More than 2 BILLION videos were watch
on YouTube yesterday LOL!
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VOLUME

The average teenager sends 4,762 TXT messages per month!




DATA,

DATA EVERYWI-TERE
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A speciad repoet on mandging inlormation
Data, data everywhere

Information has gone from scarce 1o superabundast. That Lrings boge new
benefits, says Kenneth Culier (interviewed 110 )—but also big headaches
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90% Of The World’s DATA was created in
the last two years
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How are we going to harness “BIG DATA*to
advance the mission of the Church?

Figure 1 The Predictive Analytics Process Must Be Continuous To Ensure Effectiveness

Understand
data

Preparedata

o
m 8S601 Souwrce: Forrester Research, Inc,
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Big Data Strategiles
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What does the
EUTURE
look like?
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| THE FUTURE
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The future is

IMOBILE
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The future is

SOCIAL
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The future is

CONTENT SHARING
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The future is

Eﬁn’g 0

BUILDIN HNADYEMI13
TOGETHER Nofth American on Year-and Maeting




The future is

CLOUD BASED
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AUTHORITY
has Shifted
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AUTHORITY

has Shifted
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hasShlfted

Every Smartphone is a Printing House — A
E&lmJU Platform of distribution and engagement
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Walmart >

Save money. Live better.

Collects 2.5 petabytes of data every hour
from customers’ transactions
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h Twitter sees 340 Million tweets everyday ‘
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The speed of DATA coming in and out
of your system




VARIETY
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HEALTH CARE
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Transforming Health Care
Through Big Data
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Big Data in Healthcare:
Tapping New Insight to Save Lives
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n data from MOB‘!

ES'was used to find
Ut how many. people were
iIntMacy“sots on Black

wHEday.
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Siallowed analysts to
'PREDICI IVIacy's sales on
thatallimportant day.
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s Collecting synthesizing and putting data about a church’s
ELIEIJE membership has become increasingly crucial to many
churches
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CHURCHES

Attendance and offering information can be
collected in a way that allows churches to adjust to

the needs of their worshippers for mutual benefits.
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CHURCHES

Learning how to use the data can influence
both the churches bottom line, and help the
church better serve its attendees.
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CHURCHES

Churches around the world are embracing data management
systems to analyze areas that the general public has never
considered: Web traffic, donations, specific events,
attendance, loss management. This has allowed
them to be more effective.
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The Pastor/Leader
mm gains through the
e informed use of “Big

Data”
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The Pastor/Leader gains
through the informed
use of “Big Data”
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The Pastor/Leader gains
through the informed
use of “Big Data”
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OUTREACH

The Pastor/Leader gains
through the informed
use of “Big Data”

E%E]ﬂ':ritllﬂ

TOGETHER




|

UNDERSTANDING

N
] . v
e ’
-

The Pastor/Leader gains

through the informed
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How will our church utilize the

BlIG
Wnitiative?
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NAD SOCIAL MEDIA INITIATIVE

TIMELINE

2011-2013

January 31, NAD Media Committee Voted to host a NAD Social Media Summit in
the Spring of 2011

May 22-24, 2011 NAD Social Media Summit, Costa Mesa, CA

October 10, 2011 NAD Social Media Dashboard Presentation Shared with 4
Union Presidents

October 12, 2011 NAD Social Media Dashboard Presentation Shared with
Ministerial Department

October 19, 2011 NAD Social Media Dashboard Presentation Shared with
= [0 NAD Society of Adventist Communicators, Chicago, IL
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NAD SOCIAL MEDIA INITIATIVE

TIMELINE

2011-2013
October 26-31, 2011 NAD Year-End Social Media Strategy Report

December 12, 2012 NAD Social Media Taskforce Webinar

February, 2013 Social Media Dashboard Presentation Shared with Mark Johnson,
President of the Adventist Church in Canada, Boston, MA

August 28, 2013 Charleston, SC Social Media Dashboard Presentation Shared with
Presidents of Large Conferences

October 15, 2013 NAD Social Media “Big Data Tsunami” Webinar 182 Pastors
were recommended by their conference presidents and 83 Pastors attended
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NAD Enchant - Dashboard

4, Welcome Pastor Saul Flores

r W
/ n
~ A Your Social network now has
842 First Degree connections
90K+ Second Degree connections
Priority Alerts Community Focus
Mazias O Concert 5:30PM

T RO, OO RO

Business as Ministry Conference >

W TN PNy '.'V"‘""}'"-" .. m owme s

Youth Changed Evangelistic > The Rendition Story 22 December

Church Attendance

This Week 237
Last Weok 172
Now Attendees 65
200
109034)
25C Share Data

facebook

Linkedin

37*

monre attendees
this week

Average This Year

NAD This Week
NAD Church Average

0 Acd Now Source

O

.

3Angeles, San... v
Bynum, San Antonio
Northeast, San Ant...

Community Giving

Last Sabbath This Sabbath

96 donors 140 gonors

sime | 407

amount
this woek

$1.576
4 New Doncrs 44 New Donors

Social Metrics

20 Posts 30 Likes
%
O Posts 2 Messages

higher
social activicty




NAD

Media Strategy
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Media Strategy

Strategic

*The NAD Media Strategy buildValul@sstrengths of our organizations-including our
churches, institutions, departments, and ministries.

*The NAD Media Strategy recognizes the calling and gifts of our members and
empowers them to participate in the work and ministries of the Seventh-day
Adventist Church.

*The NAD Media Strategy empowers our members and organization to provide
excellent service and outstanding products and sets a high standard for the way in
which our message is proclaimed.
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NAD
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Media Strategy

Strategic

*The NAD Media Strategy aNabgiesss and affirms the diversity of expression
found within media as a God-given strength and asset and seeks to
portray God’s love and grace in the fullest possible way

*The NAD Media Strategy is mindful of the stewardship of resources, opportunity,
time, and perceptions that must accompany any successful media strategy and
product.

*The NAD Media Strategy recognizes that the identity and image of the Seventh-day
Adventist Church is most effectively communicated by communication and media
that reflect God’s love and grace, presenting the Adventist message in a winsome

= [0 and winning way.
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NAD
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Media Strategy

CRITICAL SUCCESS
°MessageFAa¢i1(-Pcﬁ§>:ugh distinctively Adventist media

*Excellence in effective organizational structures

*Focused on meeting real audiences needs
*Accessibility
*Shareability

~ [ *Measure results and return on investment
p_ O
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NAD

A

Media Strategy
STRATEGIC FUNCTIONS FOR THE NAD:

*Image & Vision
*Values
*Training

*I[nnovation

*Quality & Standards

o [0 *Recognition

o B0 eDistribution & Access
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NAD
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. Media Strategy

*Tightly integrated functions in three

Management/ core areas provide a cohesive
Relationships framework for the NAD to develop and
~ . effectively use contemporary media for

reaching its strategic goals

Production Info/ Social

E Media Like the legs of a stool, the three core
functions are strategically and
operationally linked: each core function
depends on, as well as provides
foundational support for, the other two.
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ommunit for outreach and service

*Use social medla to re-engage with
— ] (e
\ o) Ie ' t =
°Tra|n pastors “and Iay leadership in the use of social media

*Provide Division-level leadership for social media ministries, and
encourage leadership at all levels of ministries

*Use modern metrics to measure success
*Develop specific social media products to meet specific needs,
Including ministry specific networks

E&lﬂ—lﬂ *Provide budgets, grants, and incentives for effective
social media ministry
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COMRELLING REASONS

There are compelling reasons to put forward the resources and time to do this

* Local Churches will benefit as they are enabled to bring social media
tools online immediately.

 Departments and Ministries will be able to bring “early adopters” to the
general endeavor with cross-ministry benefits for the entire church.

e The NAD will begin to realize the Social Media structures and toolsets
it will need to be successful in meeting its mission outreach and evangelism
goals, particularly among young adults and urban populations.

e The NAD will demonstrate the commitment required to be successful
at bringing social media fluency to all levels of the church in
North America
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1. Were the notices for the Webnar imely? @ Croan Cwint § Downicns

Reaponse Response

Percent Count
Yes ==———] 90I% 53
No | 3% 2
Etwered quEIton L
Shipped question 1
2. Ware e sign-in instrucsons clear? © CranCran § Dewnicas

Parent Count
Yeu S — 20.7% s
No < iM% 2
AW 0D QU S T0N L
SHIPORS QUASTON 1
3. Was the format appealing? @ Creon Cran § Downlcos
Response Response
Potcent Count
Yes S BATN 5
D E No fomr] (L% 1)
D A wered Guestion 5
2 -4 . \ A3
; | Sosahovones HNADYEM
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4. Was the bme allowed for the Webinar adeguate? € Croam Ot § Dowsicnd

Reapsnse Kaspzrne

Portem Caount
Yos e —— L 4
No B 1% 2
answered Quettion 6l
shipped question 1

5. Was the subject matier relevant? € Crwon Cran § Download

Pascen! Count
Yes O —————————— 20N 58
No a4 3% b
anawered guestion (3]
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6. How necessary & a socal meda ool of s type 10 the success of your work Crean Cran

a8 & pastor?
Response
Patcent
Critcaly important os— 233%
Highly important — 200%
Very mpoctant [S—— 23.9%
mporaam 1 "N
Nodermaly importast —d 15.0%
Of Lttie importance < II%
Unimperam Py 3I3%
ANSwered QUOIDon
Shipped Question

7. How helphs would a Data’Social meda lociset be in equipping the success of @ Creee Cran
YOUr work as a pastor?
Response
Potcenm
Nost Hephud [T 28.%
Very Melpha ——i Q0%
Helptu —1 20.0%
Somewhat Neiphd P~ 2%
Not Heptd [} 33%
antwered Question
Shipped queston

¥ Downicos

Response
Count

4
12

14

¥ Downloas

Count

"

12




8. How Nuoly are you 1o use it I & was avaiable? § Create Chant & Downlosd

Rosporse Resgorse

Parcant Cournt
Very Unaly [100%) [ 450% F i
Most Likely (90%) —] TS 10
Unedy (83%) -1 nrs r
Couaby Licely (50%) = 1NI% 4
Uriihely (39%) I 50% 3
ANSwored Question [ 1]
KPP0 QuesTion 1

9. To what extent afe you currently using the Intermet’Social Media 10 support € Create Chart & Downvosd

your ministry?
Ro330"%0 Ressonse
Percest Coont
Extecsaively l——— 30.0% 18
Moderstely | re——1 A23% %
Maodesty et B0% 18
Not At A | 7% 1
kipped guestion 1
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10. How are you using Data'Socal meda 100ls presently, and what channels or
Sccal Meda tocls are you using?

Cherch Webalte
Fatobook

Twittor

KickStuarter Funsraising Platforms
Cherch Aert

YouTute

Oniine Giving

Video Streaming

Contact Management

Content Archiving
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@ Cresse Chan § Downtoad

A%

440%

1.7%

1 7%

34%

00%

1%

00%

I4%

00%

00%

1%

4%

54%

4%

17

00%

Resgorse

Coumt

6




11, Open-ended: What areas of your work 90 you enveson would mast beneft fom DetarSocisl  § Dowslcas
moda oks?

Respinse
Count

N im R eee &

12. Open-ended: What resources have you found most useful in the ares of Big Dats and Social  § Downleas
Meda?

Reapense
Count
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